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Culture for cities and regions – call for participants in study visits 
What is this call about? 

With this call we invite representatives from local and regional authorities to attend thematic study visits on culture. If you are interested in attending, please read the information below carefully and fill in the online application: https://www.surveymonkey.com/r/9R3569V   
Context: the Culture for Cities and Regions initiative
EUROCITIES and KEA, in partnership with ERRIN, manage Culture for cities and regions, a European Commission initiative to support cities and regions in making sound investments in culture. The initiative runs until 2017.
The objectives are: 
· to take stock of existing practices on culture as a key element in urban and regional development strategies; 
· to exchange and promote the transfer of knowledge; 
· to better understand successful cases of cultural investment and to go into the details of policy planning and implementation.
Three main dimensions of cultural investment are being explored:

- Cultural heritage as a driver of economic growth and social inclusion

- Culture and creative industries as a motor for urban regeneration and economic vitality

- Culture for social inclusion, social innovation and intercultural dialogue

The three main activities of Culture for Cities and Regions are: 

· a catalogue of 70 local and regional practices in the three above mentioned fields. The first cases are available on www.cultureforcitiesandregions.eu 
· 15 thematic study visits in cities/regions for representatives from  European cities/regions

· expert coaching for 10 cities/regions willing to implement concrete solutions on the ground
Policy recommendations will be developed and will feed in the work of the European Commission. It is foreseen that between 60 and 95 cities and regions will directly benefit from the initiative through their active involvement in study visits and coaching activities.

The study visits in questions

1. How have the 15 study visits been selected? 

A restricted call for interest was sent to the 70 cities and regions featured in the online catalogue in April 2015. We received 44 applications. The selection was made according to several criteria including the quality of the application, the thematic balance, the geographical balance and the different types of local and regional authorities.  

2. When will the study visits take place? 

The study visits will take place between September 2015 and summer 2016. Study visits are organised by host cities/regions in cooperation with EUROCITIES and with experts working on the Culture for cities and regions initiative. 
3. What is the format of a study visit? 

The proposed format for the study visits (max. 2,5 days/2 nights) is a mix of on-site visits, interviews with local stakeholders, workshops and feedback meetings. Please note that the study visit will not be restricted to the practice selected in the catalogue, and the agenda may cover the wider cultural and creative ecosystem of the host city/region.
The study visit will be very interactive in order for participants to learn and share. Individual study visit reports will be drafted by the consortium team and the experts’ taking part in the visits. These follow-up reports will be reviewed by participants in order for the initiative to create concrete and sustainable impacts.
4. What are the objectives of a study visit? 
Through study visits we aim for participants to learn from their hosts, and consider whether and how best practice examples can be transferred to other contexts. We want to build a broad learning community, also by using the website online forum.
5. What are the benefits of attending a study visit? 

The concrete benefits of participating in a study visit will be:

· the possibility to share experience and expertise with peers from all over Europe, 

· to learn from the host and other guests,

·  to share challenges and results with an international network of contacts,

·  to exchange with recognised experts on specific topics

Participants will be able to see how projects are implemented in reality and learn from the host city/region through short presentations, site visits and peer-to-peer discussions. 

6. Who can attend each visit? 
Applications to participate in study visits are open to representatives from cities and regions from countries participating in the Creative Europe programme. Please check the list of eligible countries.

Each visit will be attended by about 24 participants: 

· two representatives from 10 different cities/regions 

· two experts and one support officer from the consortium implementing Culture for cities and regions 

· when possible, a representative from the European Commission.
We will give priority to delegations with both politicians and technicians (directors or other high level positions). Although visits will focus on culture, we will also welcome representatives with a broader mandate than culture or from different services (such as economic development, urban regeneration, social inclusion, education), when relevant for the participating city/region.

7. How many visits can I attend?
Applications are limited to three preferential choices. If your city/region wants to apply to several visits, please fill in one form per visit. 

Please also note that this call only relates to the first 5 study visits, running from September 2015 to December 2015. 

A second call for participants will be circulated in November 2015 for the ten other study visits running from January to June 2016.

You will find a calendar for the 15 study visits on pages 4 to 6.

8. How will the participants be selected? 

The following criteria will be taken into account in the selection:

· Overall quality of the application

· Motivation to participate in a specific study visit: improve a specific practice or project, implement a new practice or project…

· Match-making between the theme of the visit and the need of the applicants

· Commitment to take part in the visit and commitment to allocate sufficient time to preparation and follow-up
· Balance of the delegation: politcal/technical/decision-making level, broader mandate than culture
Selected visitors will be informed of the results by EUROCITIES by the end of July. Be aware that we expect a lot of interest in this call; therefore please pay attention to the quality of your application. 

9. I would like to participate in a study visit. What will be the costs for my city/region? 

We will cover for:

· Accommodation costs 
· Travel costs (EUROCITIES will do the bookings)
· Catering
10. What will I need to prepare? 

One month prior to the visit, the participants will receive:

· A detailed programme of the visit, including descriptions of the initiatives and places that will be visited

· An issue paper outlining the main learning points of the initiatives locally implemented

· A list of participants including information on their backgrounds and main reasons to attend the visit

· A questionnaire to fill in with their expectations for the study visit, three key things they hope to learn, and how they hope to apply these learnings in their own city/region

A webinar will be organised prior to each visit in order to give participants an overview of the programme of the visit, allow them to ask specific questions, and connect to their hosts and experts.

Representatives of cities and regions are expected to come prepared to the visit and to actively participate in the discussions. 

11. How to answer this call? 

Please fill in the online questionnaire by 9 July 2015: https://www.surveymonkey.com/r/9R3569V 

Please note that only one person per city/region should coordinate the applications to all the study visits. 
If you have any questions, please contact Cecile Houpert: cecile.houpert@eurocities.eu (+32 2 552 0848)

To sum up: 

· 10 participating cities and regions per study visits;

· 2 representatives per city and region;

· 3 applications maximum for 3 participations in study visits maximum;
· 1 coordinator per city/region for all applications
Call for participation 
Information on your city/region
	Name of the city/region
	

	Structure
	☐City

☐Metropolitan area

☐Region 

☐Other



	Population
	

	Has your city/region already participated in transnational work in the field of culture? 
	

	Specific area of interest
	☐ Cultural heritage as a driver for economic growth and social inclusion

☐ Cultural and creative industries as motor for urban regeneration and economic vitality

☐ Culture for social inclusion, social innovation and intercultural dialogue


The study visit

This call only relates to the first 5 study visits, indicated in green. A second call will be launched in December 2015 for the remaining 10 study visits, indicated in orange.

Please note that if you wish to apply for more than one study visit in the first batch of 5, you have to fill in the questionnaire for each application. 

	Place
	Related case study
	Themes of the study visit
	Dates

	Nantes (FR)
	Île de Nantes & its creative cluster –

From a wasteland to a triple-helix creative cluster at the heart of the city
	· Urban regeneration through cultural and creative industries

· Creative cluster and ecosystem

· Creative entrepreneurship
	16-18 September 2015

	Wallonia region (BE)
	Creative Wallonia – 

Creativity as an engine of economic and societal transformation across a whole region
	· Regional creative district 

· Regional regeneration and redevelopment

· Regional smart specialisation strategy

· Creative ecosystem as a catalyst for innovation
	1-2 October 2015

	Bologna (IT)
	IncrediBOL

(Bologna’s Creative Innovation) –

How to boost your local CCIs? Advice, training and facilities/networks matter !
	· Creative entrepreneurship

· Non financial support to creatives

· CCIs as a motor of innovation for the city 
	28-30 October 2015

	Dundee (UK)
	Creative industries: support for growth – 

Pushing for growth through creative industries


	· Urban regeneration through CCIs in small and medium-sized cities

· Establishing a sustainable creative sector: supporting local businesses,  attracting and retaining talents

· Networking opportunities and business connections
	11-13 November 2015

	Nord-Pas de Calais Region (FR)
	Euralens –

Driving territorial change through large-scale cultural investment
	· Smart specialisation through industrial heritage and digital cultural cluster

· Large-scale rejuvenation of an area suffering from a lack of attractiveness
	19-21 October 2015

	Birmingham (UK)
	Culture on your doorstep –

Bringing culture to your neighbourhood
	· Social inclusion and access to culture in neighbourhoods

· Social cohesion through culture

· Access to culture
	January 2016 (TBC)

	North Portugal region (PT)
	ADDICT –

Brokering cooperation and partnerships across regional hot spots of creative industries
	· Regional creative industries cluster and network

· Tapping into the regional local creative ecosystem and maximising its potential

· Fostering networking and partnerships
	24-26 February 2016

	Helsinki-Espoo (FI)
	Culture for Children and Youth –


	· Cultural education

· Culture and young people
	14-16 March 2016

	Lodzkie region (PL)
	A rooted regional strategy to build on local heritage for social inclusion and revitalisation –

Muzeum Pałac Herbsta- ms3 Re:action 
	· Regional cultural development and social revitalisation through culture

· Strengthening residents’ identification with the region, access to culture

· Rethinking how to enhance urban attractiveness by reusing heritage facilities in a creative manner.
	23-25 March 2016

	Sofia (BG)
	Public private fund for innovation in culture –

Coupling private and public investment for cultural projects
	· Funding culture: new resources for culture and reforming municipal cultural institutions

· Partnerships between public institutions and private companies
	20-22 April 2016

	Antwerp (BE)
	Red Star Line museum –

Valorising migration stories to foster intercultural dialogue
	· Culture for social inclusion

· Focus on heritage of migration

· Culture and young people

· Intercultural dialogue
	25-27 April 2016

	Aarhus (DK)
	City of museums- 

Investing in new generation museums to boost local attractiveness
	· Non-financial support to local cultural actors

· New roles of museums and libraries in access to culture and social inclusion

· International marketing and cultural tourism
	10-12 May 2016

	Barcelona (SP)
	Barcelona Art Factories –

Old industrial spaces, new cultural uses
	· Art factories programme 

· Urban regeneration through CCI

· Decentralising the cultural supply to city districts
	18-20 May 2016

	Regensburg (DE)
	World Heritage Management Plan of the old town –

Making the most of a unique heritage site through smart management and planning
	· Management of large-scale heritage sites in city centres

· User-driven approach to cultural policies


	8-10 June 2016

	Vilnius (LT)
	Beepart –

A wake-up call for ‘sleeping districts’
	· Platform for cultural and social innovation in block-of-flats districts

· Improving the local social climate, promoting dialogue

· Inspiring people to get engaged in cultural activities and fostering social innovation.
	15-17 June 2016


Delegation for the requested visit

	
	Name 
	Organisation
	Position (please detail)
	Contact details (phone and email address) 
	Description of expertise and political responsibilities (if applicable) regarding culture and beyond 

	Participant 1
	
	
	
	
	

	Participant 2
	
	
	
	
	


Additional questions
Please describe the situation in your city/region and the challenges your city/region is facing? (Maximum 20 lines)

In which areas of interest - out of the three abovementioned - do you need inspiration? Please provide concrete examples of current or forthcoming you have for implementing change (Maximum 20 lines).

Please take some time to read the practice about the city/region you wish you visit. What attracts you to this specific city/region and its initiative(s)? Why is it important for you and for your city/region to participate in this study visit? How do you think this study visit can be used to help tackling your local issues? (Maximum 20 lines)
What can you bring to the visit, both in terms of concrete policies and projects from your city/region and personal experience? (Maximum 20 lines)
What do you expect from your participation to the study visit for your city? What are the desire outcomes and results? (Maximum 20 lines)
Please prepare three questions you have for the host city/region. This will help us refine the agenda of the study visit.
Do you have specific suggestions regarding the structure and the content of the study visits? 
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